VI.

Urban Forest Pest Ready Assessment

This short self-assessment answers the question: “Are you Urban Forest Pest Ready?” Once the assessment is

completed, you will have an Urban Forest Pest Ready score and a list of actions to prioritize.

Instructions

1. Review the assessment metrics to understand the urban forestry and risk
management experts you would like to convene. Assessment metrics include
Understanding Risk, Capacity to Support a Response, Ability to Expedite
Informed Decision-Making and Community Support to Expand Your Impact.

2. Complete the assessment with urban forestry experts that have the institutional
knowledge of your jurisdiction. If your community does not employ an urban
forestry expert, include other staff with tree-related responsibilities or community
members with relevant knowledge of trees and the local environment.

3. If you can definitively answer ‘yes’ to the question, check the box and move to
the next question. If you answer ‘not sure’, see the related action for more
information before answering. If you answer ‘no’ do not check the box and move
to the next question.

4. Tally your score.

5. Rank your priority assessment metrics based on where you have the greatest
point gap from meeting the benchmarks and start with those actions first.

6. Share the results with decision makers and leadership as needed for launching
your planning efforts.

Disclaimer: The following benchmarks provide guidance towards prioritizing the action you can take and understanding

generval visk. It is not intended to grade compliance with local, state or federal laws or rate otherwise enforceable regulations.
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@ UNDERSTANDING RISK

QUESTION
Tree Resources
1a. Has your community ever conducted a tree canopy analysis?

Has your city ever performed or does your city currently have a
1b. tree-by-tree inventory containing data on individual trees’

species, sizes, conditions, and locations?

1c. Is the inventory less than 10 years old?
1d. Is the inventory less than 5 years old?

Does your inventory data include all or a significant majority of

Te.
all managed street and park trees?
) Is your inventory held in a geospatial database with location
1.
data?
Is your data able to be shared with others outside your
19.

organization?

Pests of concern

Have you identified priority pest species that are a concern for
2. your community based on an understanding of common tree

species in your urban canopy?

Risk analysis

Have you considered neighboring jurisdictions and/or nearby
3. natural resource economies like agriculture and forestry as part

of your assessment of priority pests?
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NO/NOT SURE?

See Action 6

See Action 3
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Urban Forest Pest Ready Assessment

Pest Pathways

QUESTION YES POINTS NO/NOT SURE?

Do you have an understanding of local hot spots for pest introduction
to your community including (check yes if no hot spots exist):

Locations where there is an influx of new residents or popular

O +1
4a destinations for out-of-state visitors
Transportation corridors and storage facilities for commercial o
+1
movement of forest and agriculture products
Commercial ports (check yes if there are no commercial posts) O +1 See Action 4

Have you documented the locations and supplementary o
4b. +1
information about size of these pest introduction hot spots?

Has your community identified trees or locations that are o
4c. +1
particularly pest vulnerable?

Pest Prevention

Does your city staff use Best Management Practices to prevent 1
5a. +1
the spread and introduction of pests?

Do you or partners provide training for local contractors on See Action 13

5b. tree care or Best Management Practices to prevent the spread O +1

and introductions of pests?

Actions 3, 4, 6,7, 13
Understanding risk subtotal of 21

Continue to the next section to calculate your “Capacity to Support a Response”
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@ CAPACITY TO SUPPORT A RESPONSE

QUESTION

Emergency Preparedness

Do you have one or more staff that have been trained in
Incident Command Systems (ICS)?

Response Experience

Have you participated in an invasive forest pest response in the
2a.
last ~20 years?

Do you know the basic components of a pest response that a
2b.
lead action entity would run in the event of a pest confirmation?

Know Who to call

Have you integrated the contact information for USDA-APHIS-
PPQ, USDA Forest Service, Washington Invasive Species
Council, Washington Department of Natural Resources,
Washington Department of Agriculture and/or Washington
State University into your own systems so that a team member
can easily know who to call if a pest is detected in your area?

Supporting Organizations

Have you worked with Washington Invasive Species Council,

Washington State Department of Agriculture, or Washington
4a. State Department of Natural Resources state agency staff in the

past to support your program (could include training,

consultation, workshops, grants, one-on-one discussions)?

Do you know which partners and stakeholders to engage in

4ab.
order to garner support for a response?

Sufficient Funding

Do you know what funding options, both internal and external,

are available to you to respond to a pest?
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Urban Forest Pest Ready Assessment

QUESTION YES POINTS NO/NOT SURE?

Tree Management

Are you actively enhancing your managed street trees, parks, and

natural areas:

To prevent invasive species establishment O +1
6.
To diversify tree plantings O +1 See Action
16 and 19
To restore areas after significant tree removal (for example removal of o ,
d +
damaged trees, invasive trees, hazard trees, or a forest pest response)
Actions 5, 9, 16, 17, 18, 19, 20
Capacity to Support a Response subtotal of 12
=) ABILITY TO EXPEDITE INFORMED DECISION-MAKING
Urban Forestry Staff
. Do you have a staff person(s) or department(s) responsible for o ,
a. +
urban tree management? )
Would you consider most of your non-urban forestry-related See Action 1
1b departments to be informed on how their work impacts your O +1
urban forests?
Local Authority
Do you have any urban forestry management:
Plan(s) O +1
2a.
Policies O +1 See Action 2
City Code O +2

Does your urban forestry management plan, policy, or codes
2b. ] ) . 0 +3 See Action 12
include information on pest management?

Continue to the next section to calculate your “Community Support to Expand Your Impact”
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QUESTION

Permitting Processes

Are you familiar with permitting processes regarding (+1 for at
least 4 of 7):

e Public involvement/notices

e Environmental and water quality

e Endangered species

e Property access requirements

e Pesticide registrations and applicator licenses

e Plant quarantine compliance

¢ Waste management practices

e Historical site/archaeological permitting
Leadership

Do you have elected officials currently serving that have
4. demonstrated concern for urban forest pests or invested in

urban forest pest-related initiatives?

Actions 1, 2, 8, 11, 12, 15
Ability to expedite informed decision-making subtotal

YES

POINTS

+1

+3

Urban Forest Pest Ready Assessment

NO/NOT SURE?

See Action
8 and 15

See Action 11

of 13

@ COMMUNITY SUPPORT TO EXPAND YOUR IMPACT

Diverse Team

Do you have experience bringing together diverse groups of
1a.
stakeholders across departments and topics?

Do you have access to people with the following expertise or role

involved in this assessment (+1 for each category filled):

1b Tree or urban forest expert

City planner

Tree care professional or other community stakeholders
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Urban Forest Pest Ready Assessment

Messaging

Do you know the appropriate messaging and languages/

channels/forums to use when communicating with the

2. . . . . O +1 See Action 10
populations and neighborhoods most likely to be impacted by
a pest detection?
Public Awareness
Do you have information in public outreach materials that you ;
L. . . +1 See Action 10
distribute that covers the issues and risk of urban forest pests?
Early Detection
Do you promote the implementation of and recruitment to early
4. pest detection network (such as Master Gardeners, Washington a0 +2 See Action 14
Pest Watch)?
Actions 9, 10, 14
Community Support subtotal of 8

Continue to the next section to see where your scores fall on the Urban Forest Pest Ready benchmarks
and determine which actions to take next!

URBAN FOREST PEST READY SCORECARD

@ Understanding Risk __of 21
@ Capacity to Support a Response _ of12
=0 Ability to Expedite Informed Decision-Making of 13
@ Community Support to Expand Your Impact of 8

Continue to the next section to see where your scores fall on the readiness benchmarks and
determine which actions to take next!
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Urban Forest Pest Ready Assessment

How do your scores compare to the
Urban Forest Pest Ready benchmarks?

Rank your priority assessment metrics based on where you have the greatest point gap from meeting the
benchmarks on the next page and start with those actions first. You can track your priority actions using the

Readiness Items Tracking Table in online playbook resources.

The benchmarks are based on a hypothetical assessment of a community engaged in a mid-range planning
effort who has demonstrated institutional buy-in to pest readiness. The benchmarks were developed with
input from Urban Forest Pest Readiness Steering Committee, which consists of representatives from

experienced federal and state agencies, universities, and municipalities.

Disclaimer: The following benchmarks provide guidance towards prioritizing the action you can take and understanding
general risk. It is not intended to grade compliance with local, state or federal laws or rate otherwise enforceable

regulations.
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Urban Forest Pest Ready Assessment

Urban Forest Pest Ready Benchmarks

BENCHMARK
Understanding Risk
Risk of falling below benchmarks: Not knowing the
natural resources you are trying to protect and the
risks to those resources increases vulnerability to
tree loss and pest introductions.
o 12 21 pts

Actions addressed: 3, 4, 6, 7, 13

BENCHMARK
Capacity to Support
a Response

Risk of falling below benchmarks: Disorganized

planning processes drain local resources and

decrease your ability to effectively respond to 0 12 pts
pests and protect natural resources.

Actions addressed: 5, 9, 16, 17, 18, 19, 20

BENCHMARK
Ability to Expedite Informed ﬂ
Decision-Making

Risk of falling below benchmarks: Misinformed or

slow-paced decision-making diminishes your

ability to effectively respond to pests and protect () 7 13 pts
natural resources.

Actions addressed: 1, 2, 8, 11, 12, 15 BENCHMARK
Community support to Expand
your Impact

Risk of falling below benchmarks: Poor

communication, adversarial relationships with

community members, and/or inexperienced 8 pts
team members makes it increasingly difficult to

detect and respond to pest threats.

iApeay 1sad 1se404 uequn

Actions addressed: 9, 10, 14

Scoring above the Urban Forest Pest Ready benchmarks?
Great! Review the actions which you have not yet completed and review the Checklist of Readiness Actions
to create a schedule for when and how often to revisit your actions.
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Checklist of Readiness Actions

Each action is associated with the key questions that will be answered as you complete an action, the readiness product that

would be prepared as part of answering the question and guidelines on how often to revisit the action to stay prepared.

ACTION 1. Evaluating Existing Management Structures and Identifying Roles

What is the defined management structure for entities that are responsible for the urban tree canopy?
Who are the entities or potential partners who will play a role in readiness, prevention, detection, and
response to urban forest pests?

Readiness Product: Readiness Contact List; template job descriptions

Frequency: Annually

ACTION 2. Reviewing Existing Urban Forestry Code, Plans, and Policies

Are existing urban tree canopy management city codes, plans, and policies relevant to urban forest pest
prevention, detection and/or response?

Readiness Product: City adopted tree ordinances

Frequency: § years

ACTION 3. Ildentifying Priority Pest Species
Which pest species are the highest concern?
Readiness Product: Urban forest pest species list relevant to your community

Frequency: Annually

ACTION 4. Ildentifying Invasion Pathways and Vectors
How are urban forest pests most likely to be transported and introduced to our area?
Readiness Product: Invasion corvidors/locations map; Readiness Contact List

Frequency: 3 years

ACTION ;. Identifying Available Resources
What resources are available if we need to respond to a pest sighting?
Readiness Product: Documentation of funding strategy

Frequency: 2 years
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ACTION 6. Tree Inventory and Canopy Map

What are the available tree and canopy data resources and where are they stored? What additional
information do we need to collect to prevent, detect or respond to urban forest pests and how will this
information be collected and stored?

Readiness Product: Tree inventory; canopy map

Frequency: § years

ACTION 7. Performing a Risk Analysis
What threats and high risk areas will inform priority urban forest pest readiness and response efforts?
Readiness Product: Community-specific risk assessment for priority species

Frequency: As often as pest species list is updated

ACTION 8. Understanding the Legal Environment

How well do we understand legal obligations that will impact response projects in high risk areas? What
can be done ahead of time to be ready?

Readiness Product: Readiness Contact List; Documentation of permitting and notification requirements

Frequency: § years

ACTION 9. Building Stakeholder Coalitions

Who are the people or groups of people who will be most impacted by urban forest pests and how do we
involve them in readiness, prevention, detection or response efforts?

Readiness Product: Contact tracking system in place; Communication strategies; Memorandum of Understanding

Frequency: Ongoing

ACTION 10. Audience Outreach and Messaging

How do we best reach the people and groups who can support education, prevention, detection, or
response?

Readiness Product: Resource library for educational materials; documentation of communication strategies

Frequency: 3 years

ACTION 11. Proactive Support from Decision Makers and Leadership
Do we have support from decision makers and leadership for urban forest pest readiness and response?
Readiness Product: Key messages and outrveach material

Frequency: 3 years

ACTION 12. Addressing Gaps in Management Structure, Plans, and Policies

What are the essential gaps in our management structure, plans and policies that we need to fill to
successfully prepare for, prevent, detect, or respond to urban forest pests?

Readiness Product: Urban forestry plan; designated urban forestry staff member

Frequency: § years
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ACTION 13. Implementing Robust Prevention Efforts
How can we integrate best urban forest pest prevention practices into our programs?
Readiness Product: Revised cross-department Best Management Practices

Frequency: 3 years

ACTION 14. Enhancing Early Detection

How can we expand our detection and reporting efforts within the capacity of the people, programs, and
partnerships in our community?

Readiness Product: Documentation of strategies for awareness building and education; Readiness Contact List

Frequency: 3 years

ACTION 15. Conservation Goals

What are the important restoration or conservation goals that will inform urban forest pest management
strategies following a detection?

Readiness Product: Documentation of conservation priority aveas and species

Frequency: § years

ACTION 16. Building Tree Canopy Resilience

How can we integrate proactive opportunities to build canopy resilience in our community before an
introduction of an urban forest pest?

Readiness Product: Diversified planting lists; best management practices for all velevant tree care program
documentation (including contracts, programs, goals, and strategies)

Frequency: § years

ACTION 17. Determining Future Pest Management Strategies
What (if any) local considerations will inform management strategies for an urban forest pest?
Readiness Product: Readiness Contact List

Frequency: 3 years

ACTION 18. Understanding how ICS Works in a Pest Response Scenario

What are the key components of an Incident Command System approach to Response Planning that will
serve operational and safety concerns?

Readiness Product: Readiness Contact List; resource libvary of ICS materials and trained staff

Frequency: § years

ACTION 19. Monitoring, Maintenance, and Recovery

Are the monitoring and maintenance systems in place to support recovery following a detection or
response to an urban forest pest?

Readiness Product: Native plant vendor list; appropriate work plan for playbook lead to support actions

Frequency: § years
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ACTION 20. Building a General Response Framework
Which components of a generalized response framework can a municipality identify and anticipate
supporting ahead of an urban forest pest detection?

e Confirmation

e Delineation of Geographic Scope/Extent of the Incident

e Communication

e Identification of a Lead Action Entity

e Building a Team/Task Force

e Establishing a Scientific Review Panel

e Convening/Engaging Urban Forest Pest Partners

e Response Determination

e Emergency Declaration

e Activation of Initial Response

e Disposal and Mitigation of Spread
Readiness Product: Generalized Response Framework

Frequency: 3 years
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